


Management Development
Academy
Management Development Academy is an eight-week course dedicated 
to provide managers with the skills they need to lead and manage 
individuals on their team. Participants should have at least one direct 
report. The course is designed to provide hands-on training for supervisory 
management. Participants will be equipped with understanding UTHealth 
policies and best practices. They will also be refreshed and motivated to 
lead their teams to be cohesive, high-performing and productive. 

Within the eight weeks, participants receive assessments and materials to 
help reinforce areas of training throughout the sessions including: 
• Overview of UTHealth Policies and Management Expectations


